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  Flexible WBS structure 

  Customisable commissioning stages 
Fast informative report generation 
Test sheet generation 

Handover packs 

  Import and export function 

  Powerful search function 

 Integrates project data seamlessly  
         into maintenance planning

  Multi language platform (CN, ESP, ENG) 

CORS is a multi user commissioning platform, supplying 
real time reporting with a friendly, intuitive graphic user 
interface. CORS enables the commissioning of complex 
process plants, minimising commissioning and operational 
risk. Our experienced personnel work with clients through the 
completion, commissioning, ramp up and plant operation. 

CORS was developed in-house in response to our clients 
requirements to safely achieve sustainable plant operation 
at design capacity. It drives the early incorporation of 
completions and commissioning discipline into the project 
delivery cycle via the generation of hand over packages, 
energisation notices and transfer of care custody and control 
certificates. At the same time CORS manages the operational 
readiness and training requirements to facilitate effective, 
timely transfer of the plant to operations.

 

iPAS provides 
our team with 
accurate, reliable, 
unbiased earned 
value analysis in 
real time.

End the project-end-date debate. 
Know where you are at all times.

Overall project percent complete

Contractor performance

Earned value analysis 

Productivity analysis

Tangible construction quantities

Exception reporting

Interface opportunities

Contractor progress validation

Today’s global commissioning 
solution, providing instantaneous 
status and control

iPAS is our proprietry software  
solution that enables tracking of 
construction progress in real time.  
The processes around data capture 
ensures progress data is recorded 
daily, analysed and provides up to date 
information to decision makers. 

The iPAS solution can be linked directly to 
the 3D engineering model enabling visualisation of progress, 
and facilitates management of critical interfaces. Attention to 
the detail enables accurate forecasting of works to go which 
are directly linked to the master schedule providing accurate 
completion dates. 

”

Global Resource Solutions (GRS), was established in 1994 and provides business improvement,  
feasibility study and project delivery expertise to the petroleum, mining and chemical processing industries. 
Our project management capabilities encompass the full project delivery cycle. We have developed systems 
to support value adding services, independent progress analysis and commissioning and operational 
readiness. All systems have been developed in-house from first principles to provide our clients predictable 
project outcomes and safe transition into operations at design specification. For more information please 
contact Daniel Cahalarn at daniel.cahalarn@grsconsultants.com.
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HYATT AT THE BELLEVUE, 
PHILADELPHIA 

Pennsylvania is only just beyond 
the starting line for the innovations, 
industries, and incomes associated 
with vast, newly accessible oil and 
gas reserves nearby.

The amount  and qual i ty  o f  the gas 
extracted are feeding new revenue streams 
for pipeline development for inter- and 
intra-state shipments of gas, especially 
to the Philadelphia region. In southeast 
Pennsylvania, the five-county area of 
metropolitan Philadelphia has been watching 
with some measure of awe and envy as most 
of central and western Pennsylvania develops 
immense and lucrative new reserves of natural 
gas that are now recoverable through very 
refined techniques of hydraulic fracturing. The 
visionless future for Pennsylvania espoused 
by those opposed to fracking oil and gas will 
come into colorful view against the economic 
development backdrop of the Mid-Atlantic.

This inception of a new energy economy 
will revitalize the manufacturing sector and 
re-establish the Philadelphia metropolitan 
area as an essential hub of this new 
economic resurgence.

By all accounts, new gas supplies will be 
needed in order to support the potential for 
widespread implementation of combined 
heat and power plants, compressed natural 
gas vehicle stations, liquefied natural gas 
refineries, and liquid natural gas facilities. The 
flow of oil via rail car or pipelines will need 
to vastly increase to fuel the ambitions of 

sophisticated refineries such as Philadelphia 
Energy Solutions and Monroe Energy.

The Philadelphia metropolitan area, while not 
blessed with natural gas reserves (that are 
known at this moment), may be the greatest 
beneficiary of this newly available and low-
priced fuel. Moreover, Philadelphia benefits 
from the flow of crude oil from North Dakota’s 
Bakkan region, extracted using the same type 
of hydrofacturing technology under scrutiny. 
Essentially, natural gas and oil will provide 
the chemical components necessary for a 
resurgence of the petro-chemical industry in 
the Mid-Atlantic region.

The vision of Philadelphia as an energy 
shipment, delivery, and processing hub 
looms just beyond the horizon as a means 
of establishing a sustainable energy 
environment for Philadelphia’s future. 
Recently, Congressman Meehan, whose 
district has been so favorably impacted 
by the redevelopment of the Trainer and 
Sunoco refineries, gave a speech expressing 
concerns that unless Pennsylvania moves 
quickly and favorably with respect to 
the construction of [crackers] and other 
processing facilities, it will simply become the 
recipient of innumerable thank you notes from 
Houston: “We will just ship the gas to them 
for use in the far more lucrative processing 
end of the business.” His articulated hope is 
that Pennsylvania will rise to this opportunity 
and create an immense new market for the 
chemicals derived from natural gas that can 
be used for polymers and plastics, much as 
Braskem Chemical has done at the former 

Sunoco Marcus Hook facility. Some of the 
challenges may include the financing of 
such facilities, siting of facilities in a densely 
populated area, and complex air permitting, 
due to the Philadelphia region residing within 
a non-attainment zone.

Energy self-sufficiency, innovation, and 
availability were topics that at best were 
deemed idealistic only a few years ago. Now 
they are the subject of detailed strategic 
thinking within the governor’s office and 
the legislature. Failure to embrace this new 
opportunity is to condemn Philadelphia 
to a third-rate future. If Pennsylvanians 
appear skeptical about their energy future, 
such skepticism is surmountable, although 
grounded in the poor practices and legacy 
of the coal industry. Now is the opportunity, 
indeed the obligation to move forward, but 
with intelligence and integrity.

Ultimately, we stand at the threshold of new 
developments within Pennsylvania, and such 
developments can favorably impact the entire 
nation.

The National RE3 Conference will go further 
into depth regarding use of governmental 
incentive programs, including public private 
partnerships (P3), for the development and 
funding of natural gas and other power 
generating projects on surplus/Brownfield 
sites.

For more information visit
 www.re3conference.com

-  BY Andrew Levine,
Stradley Ronon Stevens & Young LLP

PENNSYLVANIA PINING: 
NOTIONS OF A STATE ON THE BRINK 

OF FREEDOM
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